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Raise attainment levels
in Literacy and
Numeracy for all
learners.
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/5"/0 increase in childr‘en\

from SIMD 1 and 2

achieving expected

level in Literacy and
Numeracy by the end of
P1, P4 and P7

Close the Attainment gap -
Project Equity:
Improving curriculum, learning,
teaching and assessment.

Our teaching team will
develop and share best
practice in moderation and
assessment of progress.

Our learners will be supported
to be able to articulate their
own progress and clearly
identify their next steps.

Lawfield Improvement Plan 2018-19

/5"/0 increase in children\

from SIMD 1and 2
achieving expected
level in Literacy and
Numeracy by the end of
P1, P4 and P7

Reduce the gender gap in

literacy attainment by 5%

(currently girls out-
perform boys).

Reduce exclusions by
20%

Embed our new

Relationships &

Behaviour Policy
across the school.

Work with partners to
tailor our curriculum
to meet the needs of

this community.

Raise attainment and
achievement
focusing on numeracy and
literacy.

Improving Children's health and
wellbeing - Project Equity:
Review HWB Curriculum for

Lawfield and tailor to meet
challenges of this community.

Improvement in skills for life:

Improve access to and tracking of
wider achievement opportunities.

We will ensure appropriate
focus on Mental Health and
Wellbeing in our Curriculum.

Further improve
attendance and reduce
exclusions to be in line

with national expectations.

We will regularly ask Parents, learners and staff
to give us their views on this plan. This will be
done either through the App or Website.

Increase the number of
children participating in
achievement activities outside

Lets work
together to

Improve learners’
understanding of the skills
they are developing and how
these can be developed across

various activities.

of school.

Please download the App if you haven't already

done so—information for this can be obtained

from the school office or any member of the
management team.

achieve our goals!



